
THREE LAKES EDUCATIONAL COOPERATIVE


BOARD OF DIRECTORS MEETING


JULY 15, 2013
Call to Order
Zac Anshutz called to order the regular meeting of Three Lakes Educational Cooperative at 7:00 p.m. Monday, July 15, 2013.  The following individuals were present:

BOARD MEMBERS:



OTHERS:
Daniel Arnett



Dr. Kathy Mickelson
Lynda Farwell



Laura Hogelin

Zac Anshutz

Billie McClure

Scott McCollom






Ray Lauber arrived at 7:05 p.m.
Election of Board of Directors Officers
Lynda Farwell made the motion to nominate Zac Anshutz as Board President for 2013-14.  Billie McClure seconded the motion.  Zac Anshutz was elected board president 4-0.  (Abstain – Zac Anshutz)
Scott McCollom made the motion to nominate Lynda Farwell as Vice-President for 2013-14.   Zac Anshutz seconded the motion.  Lynda Farwell was elected Vice-President 4-0.  (Abstain – Lynda Farwell)
Approval of Agenda
The agenda was amended to include one additional resignation under 5.4, two new personnel under 5.6 and two increased number of days of contract under 5.7 of the consent agenda.  Motion was made by Scott McCollom to approve the amended agenda.   Motion was seconded by Lynda Farwell and it passed 5-0.

Approval of Consent Agenda
Lynda Farwell made the motion to approve the consent agenda as presented. Motion was seconded by Daniel Arnett and it passed 5-0. 

Establish Petty Cash Limit for 2013-14 ($1500)
Zac Anshutz made the motion to establish the petty cash limit at $1500 for 2013-14.  Motion was seconded by Scott McCollom and it passed 6-0.

Appointments

Motion was made by Zac Anshutz to approve the following appointments:

a. Clerk – Laura Hogelin

b. Deputy Clerk – Kathy Tyson

c. Treasurer – Kathy Tyson
d. Agent for KPERS – Laura Hogelin & Diane Whiteside

e. Attorney – Michael Coffman

f. Truancy Officer – Dr. Kathy Mickelson

g. Coordinator for Homeless Children – Dr. Kathy Mickelson

h. Federal Funds – Dr. Kathy Mickelson

i. Food Service Program Representative – Dr. Kathy Mickelson

j. Hearing Officer for Free & Reduced Meals – Dr. Kathy Mickelson

k. Governmental Relations Representative – Zac Anshutz

l. Freedom of Information Officer – Laura Hogelin

m. KBI Point of Contact – Laura Hogelin

n. 504 Coordinator – Dr. Kathy Mickelson

Motion was seconded by Ray Lauber and it passed 6-0.

Depository for Three Lakes Cooperative funds to remain the First National Bank of Kansas

Motion was made by Lynda Farwell and seconded by Daniel Arnett to approve the First National Bank of Kansas as the depository for TLEC funds for 2013-14.  Motion passed 6-0.

Official Newspaper

Motion was made by Zac Anshutz and seconded by Billie McClure to approve the Osage County Herald-Chronicle as the official newspaper for 2013-14.  Motion passed 6-0.
Authorize treasurer to invest and withdraw idle funds in consultation with the Director
Motion was made by Zac Anshutz and seconded Ray Lauber to authorize the treasurer to invest and withdraw idle funds in consultation with the Director, Motion passed 6-0.

Authorize the clerk to pay bills prior to Coop board meetings on bills which a discount can be taken or on which a penalty can be avoided if paid before the Coop board meetings

Motion was made by Lynda Farwell and seconded by Daniel Arnett to authorize the clerk to pay bills prior to Coop board meetings on bills which a discount can be taken or on which a penalty can be avoided if paid before the Coop board meetings.  Motion passed 6-0.
Set Coop board meeting times, dates and place (resolution)
Motion was made by Zac Anshutz and seconded by Billie McClure to adopt the following resolution:

RESOLUTION


Pursuant to K.S.A. 72-8205, the Board of Directors of Interlocal #620, Osage County, Kansas, by resolution duly adopted at its regular meeting held on July 15, 2013, established the following meeting schedule for regular Board of Education meetings to be held during the 2013-14 school year:


Hour of commencing the meeting:


6:30 p.m.


Day of the week the meeting will be held:

Monday


Week of the month the meeting will be held:

Third

Meeting Place:




Interlocal office in Lyndon


If the established date falls on a Sunday, a legal holiday or a holiday specified by the Board of Directors, such regular meeting will be held on the day following, commencing at the same hour as detailed above.


The Board of Directors reserves the right to adjourn any regular meeting to another time and place.

Motion passed 6-0.
Request Waiver of Generally Accepted Accounting Procedures
Motion was made by Lynda Farwell and seconded by Zac Anshutz to adopt the resolution to waive GAAP.  Motion passed 6-0.

Adopt Home Rule Resolution
Motion was made by Zac Anshutz and seconded by Lynda Farwell to adopt the home rule resolution.  Motion passed 6-0.

Rescind all organizational policy action made during July 2012 and adopt all amended and current written policies and handbooks for the 2013-14 school year
It was agreed to move this item to the August board meeting to allow for the opportunity to update and review policies and handbooks.
Reimbursement Rate for Mileage (state rate is .56)

Motion was made by Ray Lauber and seconded by Daniel Arnett to approve the reimbursement rate for mileage at the state rate of .56.  Motion passed 6-0.
DISTRICT CONSULTATION

Indicator 9 and 10 – Disproportionate Representation

Information received from KSDE regarding Indicator 9 and 10 was included in the packets.  All six districts successfully met this criteria.

Interlocal Agreement – Review/Changes
Each July superintendents and the board are scheduled to review the Interlocal Agreement.  A copy of the agreement was provided to each board member.  In January, it was agreed that TLEC will be responsible for paying the cost of student placement in facilities outside of the coop boundaries and districts will be responsible for providing the transportation.  Board members were advised that the superintendents decided that wording regarding this practice will be added to the Interlocal Agreement when and if additional revisions are needed.  For now, this will remain a matter of policy without revising the Interlocal Agreement.

2013-14 TLEC Calendar

Dr. Mickelson noted that the TLEC calendar is comprised of information received from all six district calendars.  Motion was made by Lynda Farwell and seconded by Ray Lauber to approve the 2013-14 TLEC calendar as presented.

2013-14 Proposed Budget
Dr. Mickelson reported that work was ongoing regarding the 2013-14 TLEC budget.  Available superintendents will meet tomorrow to review and provide input.  The final budget will be available for approval in August.

 Dr. Mickelson distributed and reviewed a handout providing a brief overview of TLEC.  Some of the topics reviewed with the board included:
· Laws specific to special education at both the state and federal level

· The TLEC organizational flow chart

· Maintenance of Effort at both the state and local level

· Sources of revenue

· Sources of expenditures

· Grants the coop administrates

Superintendent/Board Member Discussion Items
There were no additional items discussed.
Matters Relating to Student Issues – Executive Session

No executive session was held for student issues.
Negotiations – Executive Session

No executive session was held for negotiations.
Personnel – Executive Session

Zac Anshutz made the motion to enter executive session for a period of twenty minutes beginning at 7:50 p.m. for the purpose of discussing personnel issues related to non-elected personnel.  Justification of the executive session is to protect the privacy interests of the individual(s) to be discussed.  Motion was seconded by Scott McCollom and it passed 6-0.  The meeting returned to open session at 8:10 p.m.  
Zac Anshutz stated that the board had elected to table item number two; 2013-14 salaries for the Director and Assistant Director until next month.

Zac Anshutz made the motion to approve step and movement on the salary schedule for classified staff.  Motion was seconded by Billie McClure and it passed 6-0.
Zac Anshutz made the motion to approve a raise of .35¢ per hour for the Technology Support Specialist.  Motion was seconded by Scott McCollom and it passed 6-0.

Zac Anshutz made the motion to approve a raise of .35¢ per hour for the Board Clerk.  Motion was seconded by Lynda Farwell and it passed 6-0.
Motion was made by Zac Anshutz to approve the proposed changes to classified leave benefits.  Motion was seconded by Billie McClure and it passed 6-0.

Motion was made by Lynda Farwell and seconded by Zac Anshutz to approve step movement for Summer Scott.  Motion passed 6-0.

Adjournment

Motion was made by Ray Lauber and seconded by Lynda Farwell to adjourn the meeting at 8:15 p.m.   Motion passed 6-0.  The next regular board meeting will be held MONDAY, AUGUST 19, 2013, at 6:30 P.M. at the Cooperative office in Lyndon.


__________________________________________

                                             Laura Hogelin, Clerk

_____ Approved

__X__ Unapproved 7-15-13
