CA  Goals and Objectives of School Administration

The goal of school administration is to create an environment in which all students can
demonstrate continuous academic improvement. The superintendent must possess leadership
qualities which motivate all staff members to improve the educational program and to attain the
board’s goals and objectives. The superintendent, with the board’s direction, shall endeavor to
mobilize and coordinate available resources to develop an educational program designed to
maintain continuous academic improvement and full state accreditation in all schools.
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EDAA School Vehicles (District-Owned Buses)

(See ED, JBCA, and JGG)

School buses and other school vehicles will not be loaned, leased or subcontracted to any
person, groups of persons or organizations except as allowed by law subject to board approval.

Liability

All school vehicles will be adequately insured.

Safety

For the purposes of this policy, “school transportation provider” is defined to include
school bus drivers, school passenger vehicle drivers, and other school employees who may
transport students.

Every school transportation provider shall have a valid driver’s license, Such drivers shall
have full authority and responsibility for the passengers riding in school vehicles.

Students or other persons riding in school buses or school vehicles who violate district
policy or bus and/or school vehicle rules will be reported to the proper administrative official.
Violations of these policies and/or rules may result in disciplinary action by school officials or
reports to law enforcement as appropriate.

Speed Limits

The board may set speed limits for district buses, which may be lower than state-allowed
maximum speed limits.

Safety Inspection

The superintendent shall be responsible for bus and other transportation inspections.
Defects found in school vehicles shall be repaired as soon as possible. The director of
transportation shall be responsible for keeping school vehicles in good operating condition.
Scheduling and Routing

Scheduling and routing shall be the responsibility of the superintendent.

Bus and transportation schedules and routing maps will be updated annually prior to the
start of school.

Records

Every school transportation provider will keep accurate records pertaining to each
assigned vehicle. The types of records shall be developed by the superintendent.

Any record developed by the administration for the purpose of monitoring vehicle use
will include, but may not be limited to, the following information: miles driven each trip, gas
and oil usage, purpose of the trip, destination, time of departure, and time of return. Such
records will be signed by each driver at the conclusion of each trip and submitted to the person
responsible for collection of these records. An annual summary report will be used in the
compilation of the district's budget. A copy of the annual report may be given to the board on or
before the regular board meeting in June or upon request.

Licensing of Drivers

It shall be the responsibility of all school transportation providers to register with the
superintendent annually the validity of license certification by the Kansas Department of
Revenue. If a school transportation provider's license is suspended or revoked at any time, the
suspension or revocation shall be reported to the superintendent and the employee shall
immediately cease driving a school vehicle and transporting students.

School transportation providers shall receive a copy of this policy annually on registering their
driving certification with the superintendent.




Housing of School Vehicles

All school vehicles shall be housed in areas designated by the superintendent. Buses may
be housed in the district's central storage area or assigned to a designated driver who may then
house the bus as directed.

If district cars or vans are assigned to designated employees, the employee shall be
responsible for the proper care, maintenance, and housing of the vehicle either at a district-
owned site or at the employee's residence.
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GAA Goals and Objectives
(See BDA, CM, CMA and JA)

The goal of the personnel policies set forth in this policy section is to create the
best possible educational climate for the children of the school district. To this end, these
personnel policies are designed to prevent misunderstanding by the district’s personnel of their
duties, responsibilities, and privileges.

All employees shall follow all applicable board policies, rules, regulations, and
supervisory directives.

All personnel handbooks shall be approved by the board and adopted, by reference, as a
part of these policies and rules.
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GAAF Emergency Safety Interventions
(See GAO, JRB, JQ, and KN)

The board of education is committed to limiting the use of Emergency Safety Interventions
(“ESI”), such as seclusion and restraint, with all students. Seclusion and restraint shall be used
only when a student's conduct necessitates the use of an emergency safety intervention as defined
below. The board of education encourages all employees to utilize other behavioral management
tools, including prevention techniques, de-escalation techniques, and positive behavioral
intervention strategies.

This policy shall be made available on the district website with links to the policy available
on any individual school pages. In addition, this policy shall be included in at least one of the
following: each school’s code of conduct, school safety plan, or student handbook.

Definitions (See K.A.R. 91-42-1)

“Emergency Safety Intervention” is the use of seclusion or physical restraint when a
student presents an immediate danger to self or others. Violent action that is destructive of
property may necessitate the use of an emergency safety intervention.

“Seclusion” requires all three of the following conditions to be met: (1) the student is
placed in an enclosed area by school personnel; (2) the student is purposefully isolated from adults
and peers; and (3) the student is prevented from leaving, or reasonably believes that the student
will be prevented from leaving, the enclosed area.

“Chemical Restraint” means the use of medication to control a student’s violent physical
behavior or restrict a student’s freedom of movement.

“Mechanical Restraint” means any device or object used to limit a student’s movement.

“Physical Restraint” means bodily force used to substantially limit a student’s movement.

“Physical Escort” means the temporary touching or holding the hand, wrist, arm, shoulder,
or back of a student who is acting out for the purpose of inducing the student to walk to a safe
location.

“Time-out” means a behavioral intervention in which a student is temporarily removed
from a learning activity without being confined.

All staff members are prohibited from engaging in the following actions with all students:
Using face-down (prone) physical restraint;
Using face-up (supine) physical restraint;
Using physical restraint that obstructs the student’s airway;
Using physical restraint that impacts a student’s primary mode of communication;
Using chemical restraint, except as prescribed by a licensed healthcare professional for
treatment of a medical or psychiatric condition; and
e Use of mechanical restraint, except:

o Protective or stabilizing devices required by law or used in accordance with an order

from a licensed healthcare professional,

o Any device used by law enforcement officers to carry out law enforcement duties; or

o Seatbelts and other safety equipment used to secure students during transportation.

Training

All staff members shall be trained regarding the use of positive behavioral intervention
strategies, de-escalation techniques, and prevention techniques. Such training shall be consistent
with nationally recognized training programs on the use of emergency safety interventions. The
intensity of the training provided will depend upon the employee’s position. Administrators,
licensed staff members, and other staff deemed most likely to need to restrain a student will be




provided more intense training than staff who do not work directly with students in the classroom.
District and building administration shall make the determination of the intensity of training
required by each position.

Each school building shall maintain documentation regarding the training that was
provided and a list of participants.

Notification and Documentation

The principal or designee shall provide written notification to the student’s parents any
time that ESI is used with a student. Such notification must be provided within two (2) school
days.

In addition, each building shall maintain documentation any time ESI is used with a
student. Such documentation must include all of the following:

e Date and time of the intervention,

e Type of intervention,
Length of time the intervention was used, and
School personnel who participated in or supervised the intervention.
All such documentation shall be provided to the building principal, who shall be
responsible for providing copies of such documentation to the superintendent on at least a
biannual basis. At least once per school year, each building principal or designee shall review the
documentation of ESI incidents with appropriate staff members to consider the appropriateness of
the use of ESI in those instances.

Reporting Data

District administration shall report EST data to the state department of education as
required.

Local Dispute Resolution Process

The board of education encourages parents to attempt to resolve issues relating to the use
of ESI informally with the building principal and/or the superintendent before filing a formal
complaint with the board. In the event that the complaint is resolved informally, the administrator
must provide a written report of the informal resolution to the superintendent and the parents and
retain a copy of the report at the school. The superintendent will share the informal resolution
with the board of education and provide a copy to the state department of education.

If the issues are not resolved informally with the building principal and/or the
superintendent, the parents may submit a formal written complaint to the board of education by
providing a copy of the complaint to the clerk of the board and the superintendent.

Upon receipt of a formal written complaint, the board president shall assign an investigator
to review the complaint and report findings to the board as a whole. Such investigator may be a
board member, a school administrator selected by the board, or a board attorney. Such
investigator shall be informed of the obligation to maintain confidentiality of student records and
shall report the findings and recommended action to the board in executive session.

Any such investigation must be completed within thirty (30) days of 1ecelpt of the formal
written complaint by the board clerk and superintendent. On or before the 30™ day after receipt of
the written complaint, the board shall adopt written findings of fact and, if necessary, appropriate
corrective action. A copy of the written findings of fact and any corrective action adopted by the
board shall only be provided to the parents, the school, and the state department of education.

@
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GAO Maintaining Proper Control
(See JGFB and GAAF)

Each employee is responsible for maintaining proper control in the school. Unless
otherwise specified in board policy, an employee may use reasonable force necessary to ward off
an attack, to protect a student or another person, or to quell a disturbance which threatens
physical injury to others.
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GAOA Drug and Alcohol Free Workplace
(See LDD)

Maintaining a drug free work place is important in establishing an appropriate learning
environment for the students of the district. Unless otherwise specified in this policy, the
unlawful manufacture, distribution, sale, dispensation, possession, or use of a controlled
substance is prohibited at school, on or in school district property; and at school sponsored
activities, programs, and events. Possession and/or use of a controlled substance by an
employee for the purposes of this policy shall only be permitted if such substance was obtained
directly, or pursuant to a valid prescription or order issued thereto, from a person licensed by the
state to dispense, prescribe, or administer controlled substances and any use is in accordance
with label directions.

As a condition of employment in the district, employees shall abide by the terms of this
policy.

Employees shall not unlawfully manufacture, distribute, dispense, possess, and/or use
controlled substances in the workplace.

Any employee who is convicted under a criminal drug statute for a violation occurring at
the workplace must notify the superintendent of the conviction within five days after the
conviction. The superintendent shall then ensure that notice of such conviction is given to any
granting agency within 10 days of receiving notice thereof.

Within 30 days after the notice of conviction is received, the school district will take
appropriate action with the employee. Such action may include suspension, placement on
probationary status, or other disciplinary action including termination. Alternatively, or in
addition to any action short of termination, the employee may be required to participate
satisfactorily in an approved drug abuse assistance or rehabilitation program as a condition of
continued employment. The employee shall bear the cost of participation in such program.

Each employee in the district shall be given a copy of this policy.

This policy is intended to implement the requirements of the federal regulations
promulgated under the Drug Free Workplace Act of 1988. It is not intended to supplant or
otherwise diminish disciplinary actions which may be taken under board policies or the
negotiated agreement.

Maintaining a drug free workplace is important in establishing an appropriate learning
environment for the students of the district. The unlawful manufacture, distribution,
dispensation, possession, or use of a controlled substance is prohibited in the district. The
superintendent shall then ensure that notice of such conviction is given to any granting agency
within 10 days of receiving notice thereof.

Within 30 days after the notice of conviction is received, the school district will take
appropriate action with the employee. Such action may include the initiation of termination
proceedings, suspension, placement on probationary status, or other disciplinary action.
Alternatively, or in addition to any other action short of termination, the employee may be re-
quired to participate satisfactorily in an approved drug abuse assistance or rehabilitation
program as a condition of continued employment. The employee shall bear the cost of
participation in such program.

Each employee in USD 434 Santa Fe Trail shall be given a copy of this policy.

This policy is intended to implement the requirements of the federal regulations
promulgated under the Drug Free Workplace Act of 1988. It is not intended to supplant or
otherwise diminish disciplinary actions which may be taken under board policies or the
negotiated agreement.
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GAOB Drug-Free Schools
(See JDDA and LDD)

The possession, use, sale, distribution, or being under the influence of controlled
substances and/or alcohol by school employees at school; on, in, or while utilizing school
property; or at school sponsored activities, programs, or events is prohibited.

Employee Conduct

As a condition of continued employment in the district, all employees shall abide by the
terms of this policy. Employees shall not manufacture, distribute, dispense, possess, use, and/or
be under the influence of illicit drugs, controlled substances, and/or alcoholic beverages at
school; on, in, or while utilizing school property; or at school sponsored activities, programs, or
events.

Possession, use, and/or being under the influence of a controlled substance by an
employee for the purposes of this policy shall only be permitted if such substance was:
Obtained directly from, or pursuant to a valid prescription or order, issued to such employee
from a person licensed by the state to dispense, prescribe, or administer controlled substances;
and used, if at all, in accordance with label directions.

Compliance with the terms of this policy is mandatory. Employees who are found
violating the terms of this policy will be reported to the appropriate law enforcement officers.
Additionally, an employee who violates the terms of this policy may be subject to any or all of
the following sanctions:

1. Short term suspension with pay;

2. Short term suspension without pay;

3. Long term suspension without pay;

4, Required participation in a drug and alcohol education, treatment, counseling, or
rehabilitation program;

5. Termination or nonrenewal of employment relationship.

Prior to applying sanctions under this policy, employees will be afforded any due
process rights to which they are entitled under their contracts or the provisions of Kansas law.
Nothing in this policy is intended to diminish the right of the district to take any other
disciplinary action. This policy is not intended to change any right, duty, or responsibilities in
the current negotiated agreement.

If it is agreed that an employee shall enter into and complete a drug education or
rehabilitation program, the cost of such program will be borne by the employee. A list of area
drug and alcohol counseling and rehabilitation programs, along with names and addresses of
contact persons for the programs, is on file with the board clerk.

Employees are responsible for contacting the directors of the programs to determine the
cost and length of the program and for enrolling in the programs. If participation in such a
program is required as a condition of continued employment, copies of any documentation
related to enrollment in and attendance in such program shall be made available to the board
and/or administration upon request.

A copy of this policy shall be provided to all employees.
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IDAD Title I Programs

The board shall ensure the district's Title I programs operate in accordance with federal
laws and conditions. The superintendent is responsible for administering the district's Title I
program,; assessing the educational needs of all students, particularly the needs of educationally
disadvantaged children; developing appropriate communication channels between all parties; to
the extent practicable, providing full opportunities for the participation of parents/guardians with
limited English proficiency, parents/guardians with disabilities, and parents/guardians of migrant
children, including providing information and school reports required under federal law in a
format and language such parents/guardians can understand; developing in-service training for
parents and staff; and developing appropriate evaluation procedures.

Annual Parent Meeting

The board shall designate at least one meeting date each school year to provide parents of
Title I students an opportunity to meet with school personnel in order to participate in the design
and implementation of the Title I program.
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IIBG Computer and Device Use
(See ECH, JCDA and KBA)

Use of District Computers and Devices/Privacy Rights

District issued computer systems and electronic devices (including, but not limited to,
Smartboards, iPads, iTouches, iPhones, eReaders, and eBooks) are for educational and
professional use only. All information created by staff or stored thereon shall be considered
district property and shall be subject to unannounced monitoring by district administrators.
Unauthorized access to and/or unauthorized use of the district server or security system
(including, but not limited to, surveillance footage) is also prohibited. The district retains the
right to discipline any student, up to and including expulsion, and any employee, up to and
including termination, for violation of this policy.

Copyright

Software acquired by staff, using either district or personal funds, and installed on district
computers or electronic devices must comply with copyright laws. Proof of purchase (copy or
original) for software must be filed in the district office.

Installation

No software, including freeware and shareware, or other applications may be installed on
any district computer or electronic device until cleared by the network administrator. The
administrator will verify the compatibility of the software or application with existing software,
hardware, and applications and prescribe installation and de-installation procedures. Program
files must have the superintendent’s approval to be installed on any district server or computer.

Hardware

Staff shall not install unapproved hardware on district computers or make changes to
software settings that support district hardware.

Audits

The administration may conduct periodic audits of software and applications installed on
district equipment to verify legitimate use.

E-mail Privacy Rights

Employees and/or students shall have no expectation of privacy when using district e-
mail or other official communication systems. Any e-mail or computer application or
information in district computers, computer systems, or electronic devices is subject to
monitoring by the administration.

Ownership of Employee Computer and Device Materials

Computer materials, devices, software, or applications created as part of any assigned
district responsibility or classroom activity undertaken on school time shall be the property of the
board.

Lost, Stolen, or Damaged Computers and/or Equipment

Students and staff members shall be responsible for reimbursing the district for
replacement of or repair to district issued computers or electronic devices which are lost, stolen,
or damaged while in the students' or staff members' possession.
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JDDA Drug-Free Schools
(See GAOB, JGFGB, JGFGBA, and LDD)

Maintaining drug-free schools is important in establishing an appropriate learning
environment for the district's students. Unless otherwise specified in this policy, the possession,
use, sale, distribution, and/or being under the influence of illicit drugs, controlled substances,
and/or alcohol by students at school, on or in school property, or at school sponsored activities or
events is prohibited.

Possession, use, and/or being under the influence of a controlled substance by a student
for the purposes of this policy shall only be permitted if such substance was:

Obtained directly from, or pursuant to a valid prescription or order, issued to such student from a
person licensed by the state to dispense, prescribe, or administer controlled substances;

In the case of use or possession, approved and administered, if administered at all, in accordance
with board policy JGFGB and/or board policy JGFGBA; and used, if at all, in accordance with
label directions. '

Student Conduct

As a condition of continued enrollment in the district, students shall abide by the terms of
this policy.

Students shall not manufacture, sell, distribute, dispense, possess, use, and/or be under
the influence of illicit drugs, controlled substances, or alcoholic beverages at school, on or in
school district property, or at any school activity, program, or event. Any student violating the
terms of this policy will be reported to the appropriate law enforcement officials, and will be
subject to:

e Long-term suspension
e Alternative education site
e Expulsion

Students who are suspended or expelled under the terms of this policy will be afforded
the due process rights contained in board policies and Kansas statutes, K.S.A. 72-8901, et seq.
Nothing in this policy is intended to diminish the ability of the district to take other disciplinary
action against the student in accordance with other policies governing student discipline. If a
student agrees to enter and complete a drug education or rehabilitation program, the cost of such
program will be borne by the student and his or her parents.

A list of area drug and alcohol counseling and rehabilitation programs, along with names
and addresses of contact persons for the programs, is on file with the board clerk. Parents or
students should contact the directors of the programs to determine the cost and length of the
program.

A copy of this policy will be provided to all students and the parents of all students.
Parents of all students will be notified that compliance with this policy is mandatory.

BOE Approval January 8, 2014



JGGA Use of Surveillance Cameras
(See CN and JR et seq)

The district may use surveillance cameras to monitor student activity.

Surveillance cameras may be used to monitor students riding in district vehicles and to
monitor student behavior in or around any district facility.

Surveillance footage which is a record of student behavior shall be secured in a secure
location until the digital storage mechanism or tape on which the footage is maintained is either
reused or erased. Surveillance footage of personally identifiable students depicting their
involvement in an altercation or other violation of law or district policy shall be considered a
student record and shall be subject to current law for the release of student record information.

BOE Approval January 8, 2014



