Board of Education Focus Areas for the 2015-2016 School Year

Curriculum
e Review the district’s reading program Pre-K through 5" Grade
e Improve the number of students working at grade level in reading and math
e Improve writing across the curriculum
e Explore the implementation of a personal finance class at the high school
e Evaluate the current high school PE program

Implement a district technology plan to enhance the district curriculum
e Explore the costs of implementing a one to one technology program for grades 7 through 12
e Explore the curriculum necessary to implement a one to one technology program
e Explore the software necessary to implement a one to one technology program

Building Facilities
e Address the high school basement heating/cooling system
e Begin addressing the roofs of the district buildings
e Convert existing high school music room into a functional PE space
e Explore the asphalt needs of OAC and SFTHS
e Explore updating district phones
e Explore the needs of the OAC playground

Athletic Facilities
e Provide anirrigation system to the football field
e Explore enhancing/replacing football field press box
e Explore replacing current high school scoreboard due to age

Awareness Issues
e Mowing contract is void for the 15-16 school year
e Field lighting is nearly 50 years old
e May need to develop a plan to incorporate district ran transportation system



