    Three Lakes Educational Cooperative

Board of Directors Meeting

May 16, 2016
Call to Order

Eric Ratzloff called to order the regular board meeting of Three Lakes Educational Cooperative at 6:30 p.m. on Monday, May 16, 2016. The following individuals were present:


Ryan Sink



Dr. Kathy Mickelson

Eric Ratzloff



Dr. Ryan Vaughn

Brandi Shaffer


Michele Luksa


Jamie Sowers


Laura Hogelin
Cindy Cook and Randy Boudeman were absent.
Approval of Agenda

Motion was made by Ryan Sink and seconded by Jamie Sowers to approve the agenda with additions as presented.  Motion passed 4-0.

Approval of Consent Agenda

Eric Ratzloff made the motion to approve the consent agenda as follows:

· Approval of Minutes

· Approval of Financial Summary and Treasurer’s Report

· Approval of Warrant Register – Payables

· Approval of Resignations

· Approval of Terminations

· Approval of New Personnel

· Approval of Transfers/Increase/Decrease in Time
· Approval of PDC Plans and Points
Motion was seconded by Ryan Sink and it passed 4-0.
Dr. Mickelson recognized Ryan Vaughn for the successful defense of his dissertation and awarding of his doctorate degree.

Dr. Mickelson noted that Michele Luksa was contacted by KSDE and offered $6,000 in deaf/blind grant funds.  Michele identified and submitted applications for eight students who would benefit from the purchase of specific technology and curriculum materials by utilizing these funds.  All eight applications were approved.
DISTRICT CONSULTATION

ESY/Summer Report - Informational
A revised ESY report was distributed and reviewed with the board.   Motion was made by Eric Ratzloff and seconded by Ryan Sink to approve the summer personnel as listed.  Motion passed 4-0.

WCS Dates for 2016-17 - Informational 
A revised 2016-17 Well Child screening handout was distributed.   Superintendents were also provided with this information to enable them to include the dates on their calendars.
KASB Dues/LAF 2016-17 – Approval
Attendance on Demand – Approval

KIC Membership 2016-17 Approval

Greenbush SPED Consortium 2016-17 – Approval

Greenbush PDP Toolbox 2016-17 - Approval
Dr. Mickelson reviewed the various 2016-17 memberships and agreements that she recommends the board approve.  It was noted that the PDP Toolbox staff numbers could change from 59 to 64 and thus increase the total cost by $67.50.   Dr. Mickelson also requested approval for the purchase of the online timecard system, Attendance on Demand, through DataTeam.  This system will improve efficiency in processing payroll as well as issues related to paper timecards.   Following discussion motion was made by Eric Ratzloff and seconded by Jamie Sowers to approve these items with the potential amendment to PDP Toolbox costs as presented.  Motion passed 4-0.
Request for Personal Donation of Sick Leave Days – Approval

In February the request by a staff member to donate sick leave days to a colleague was discussed with both the superintendents and the board.  At that time, it was recommended that the process begin with the staff member obtaining the approval of the teachers association.  The teachers association has now approved this request.  Motion was made by Eric Ratzloff and seconded by Jamie Sowers to approve the donation of three sick leave days as requested.  Motion passed 4-0.
Superintendent/Board Member Discussion Items
Retirement Luncheon for Darrel Finch - SAC
In celebration of Darrel’s retirement, superintendents will meet for lunch at Luigi’s in Ottawa following the SAC meeting on June 17th.
Review of Staffing Needs - SAC
Dr. Mickelson noted that the recent increase in student numbers at Burlingame will require hiring an additional 4th- 6th grade teacher.  Motion was made by Eric Ratzloff and seconded by Jamie Sowers to approve hiring an additional teacher for USD 454.  Motion passed 4-0.

Insurance - SAC
At a meeting earlier in the week, we learned that BCBS rates under our current KEIT plan will increase significantly for 2016-17.  Options that will best meet the needs of employees as well as, affordability for TLEC are being explored.
Matters Relating to Student Issues – Executive Session
No executive session was held.
Personnel- Executive Session
· 2016-17 Classified Employment Agreements
Eric Ratzloff made the motion to enter executive session for a period of ten minutes beginning at 7:05 p.m.  The purpose of the executive session is to discuss personnel issues related to non-elected personnel.  Justification of the executive session is to protect the privacy interests of the individual(s) to be discussed. Motion was seconded by Jamie Sowers and it passed 4-0.  The meeting returned to open session at 7:15 p.m.  Action taken:
· Motion was made by Eric Ratzloff and seconded by Ryan Sink to approve the 2016-17 classified employment agreements as presented.  Motion passed 4-0.  
Negotiations – Executive Session

No executive session was held.
Various negotiation issues concerning leave were briefly discussed.

Adjournment

Ryan Sink made the motion to adjourn the meeting at 7:33 p.m.  Motion was seconded by Jamie Sowers and it passed 4-0.  The next regular board meeting will be held Monday, June 20, 2016 at 6:30 p.m. at the Three Lakes Educational Cooperative office in Lyndon.  
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