Capital Outlay Ideas

Technology
e Technology Equipment (possible K-3?).
e Software for all levels.

SFT Sports Complex

e Concrete between bleachers and concession stand with standing tables & windbreak.
e Close in around the football/track bleachers creating storage.
o Develop a baseball/softball complex at the high school.
o Football/Track sound system.
o Repair and paint press box at the football field.
o Replace press box at the football field.
e Replace football field lights.
e Paint end zones and put numbers on the field.
High School

e New lettering (school name) on the high school.
e Concession area in the high school (new?).
o Wall mats on every wall in the new gym.

CAC Track
e Remove the old backstop at (CAC).
¢ Relocate discus and shot rings to provide better supervision/safety at (CAC).
¢ Replace and add additional jumping areas (long jump & triple jump) at (CAC).

Security
e Cameras in the domes.
e Cameras on the west doors (OAC).
e Add some fob entrances to the building (OAC).
e Improve and add to the camera system (CAC).

Construction
o Build either an indoor greenhouse or an outdoor greenhouse.

Communications

PA system for the domes.

Replace phone system (OAC).

Replace district phone system (18-19 IPS system)
Curriculum

Provide authority to move custodial salaries into capital outlay to fund curriculum director
position.

Parking Lots
o Asphalt/Blacktop North Parking Lot (HS)
o Asphalt/Blacktop South Parking Lot (HS)
o Asphalt/Blacktop on the Eastside (OAC).
e Asphalt/Blacktop East Parking Lot (CAC).



Recreation
e OAC Playground Equipment.

*Heating/Cooling units are addressed as they go out. Usually, have 2-3 a year go out.



