Strategic Plan 2017-2020

Santa Fe Trail USD 434

Target Area: School Engagement

Service Projects

Action Steps Responsible Party Resources Timeline Evaluation
All students (K-12) will participate in a minimum of one | Building Principal Time Yearly-Ongoing | All students successfully complete community
community service project each school year. Building Leadership Transportation service project.
Teams Supplies
Students List of Approved
Community

calendar events.

Teams

Create list of
special events
the district plans

Community Professional Speakers-Schools will Building Principal Allow Time Yearly-Ongoing | All schools complete required activities.
coordinate with community members on a yearly basis | Site Councils Transportation

to promote careers, community agencies, and local Building Leadership Supplies

opportunities. Teams

Schools will address special national days throughout | Building Principal Allow Time Quarterly All schools will complete required activities.
the school year to expose students to significant | Building Leadership Supplies

to address
Family Engagement-Buildings will develop ways to | Building Principal Financial Quarterly or Evidence of Activities
involve families in ongoing activities in the buildings | Site Councils PTO more
(breakfast buddies, watchdog, math night, reading | Building Leadership Instructional
night, STEM, books for bingo, movie nights, etc.). Teams Staff




Student Engagement-The district will schedule a
transition day that addresses the activities of the
building, the location of classrooms, and meet with

students/teachers, and have lunch in the new building.

(Buildings will determine activities for classes moving
within the building)

Superintendent
Building Principals
Building Leadership
Teams

Food Service

Student Organizations

Time
Organization
Work with a
group of
students to help
plan what the
days should look
like

Yearly Ongoing

Review the activity and solicit ways to improve
activity on a yearly basis.

Research potential student exit projects and consider Building Principal Research exit 2017-2018 This issue will be explored and researched by
the benefits for SFT students. Site Councils projects. various groups in the community. A
Building Leadership recommendation will be made to the BOE
Teams Determine 2018-2019 during the 2019-2020 school year
potential
benefits or
building project
transitions.
2019-2020
Address Possible
Implementation
Professional
Development
High School Graduation Walk-Senior graduates will Building Principals Time Yearly Review event and retrieve feedback from
participate in a senior walk in the Overbrook and Senior Class Sponsors students as to their thoughts of this event.
Carbondale buildings to celebrate their academic
success.
Develop conferences that focus on student’s interest, Building Principal Time (Planning) Fall 2017 Solicit feedback from parents and students as

strengths, and areas of improvement. (Consider
Student Lead Parent Teacher Conferences, Individual
Plans of Study)

School Counselors
Instructional Staff
Students

as to what will
be covered in
Conferences.

to the effectiveness of conferences.




