Target Area: Course Offerings

Santa Fe Trail USD 434
Strategic Plan 2017-2020

Action Steps Responsible Party Resources Timeline Evaluation

Board of Education Budget Yearly Research Findings
Explore different ways of providing student learning Administrators Grant Opportunities Ongoing
opportunities before and after school day. Instructional Staff

Site Councils
Student Councils
Superintendent Budget Yearly List of available financial aid resources
Explore ways to provide financial assistance for High School Principals Grant Opportunities Ongoing
students to enroll in concurrent classes and for Board of Education High School
teachers to gain eligibility to teach Allen Community Counselor
College classes.
Administrators Budget Fall 2018 High school enrollment guide
Expand student opportunities in on-line, blended Instructional Staff Student Input Yearly Number of course offerings has increased
instruction and additional course offerings (including Ongoing Number of teachers offering the
foreign language programs) in grades K-12. alternative strategies of instruction
Community Members Budget Yearly Research findings

Research options to provide internships and job Counselors Ongoing
shadowing opportunities for students. Administrators

Board of Education State Board of Yearly Research findings
Explore alternatives to Carnegie Units in awarding Community Support Education Ongoing
credit towards high school graduation requirements.
Report findings on the above action steps to the board Superintendent To be determined Spring 2019 Board of Education action

of education, and make recommendations, if
applicable, for implementation of selected options.

based on findings.




