Target Area:

Provide Outstanding Professional Learning Opportunities
for Staff

Goal Indicators and Status

In
Completed Process/ SNt(;tr:(:c:
Ongoing
Assess the district professional staff as to group needs of the T X T
school district. = =
Provide staff with the opportunity to identify and participate in T X T
personal, professional development activities. = =
Encourage building and district leadership members to
participate in professional development outside the district in D X D
their selected focus area.
Provide opportunities for staff to review and align the — X I
curriculum. = =
Implement position(s) of a curriculum coordinator to align X — I
curriculum, mentor new staff, and support current staff. — —
Teachers new to the district will be enrolled in a state-approved
mentoring program. New teachers will be mentored locally by X D D
the district staff.




Target Area:

Develop a Plan for Social/Emotional Development

Goal Indicators and Status

In
Not Yet
Completed Proce.ss/ Started
Ongoing

Introduce all district staff to the process of a paradigm shift. X D D
Provide for parent/student/community involvement in the process — '
of “The Leader in Me.” _- X —l
Develop/Implement a plan for integration of “The Leader in Me” — X |—|
district-wide. = =
Monitor the Social/Emotional Development of the district students. ] X D




