BOE April Newsletter

Overbrook Attendance Center

Principal - Mrs. Lorle Bolt

EJ

A message from our principal

Dear Charger Families,

| want to take a moment to discuss our attendance goal at Overbrook
Attendance Center. Students obtained 92% attendance during the
second quarter with 36 students achieving perfect attendance. Students
with less than 90% attendance for quarter two will receive an attendance
letter. This is an awareness letter for parents as we continue to make
gains towards maintaining our building attendance goal.

Our current attendance goal is: we will maintain or improve our quarterly
attendance of 95% by the end of the 2022-2023 school year.



https://s.smore.com/u/822c/a2646bf84fd60ff97b9d15441c8a482d.jpeg

A whole year has 365 days, while a school year only has 163 days.
We love to have our students in school as much as possible.

ISeNces 9-17 Absences 18+ Al

94-90%% Attendance

Makes it harder for your chuld
to make progress and stay on
grade level.

Upcoming Dates:
4/5:6pm OAC SITE Council @ OAC Library

4/7:No School

4/10: No School - PD day
4/12:6pm BOE Mtg @ DAC
4/13: Music Concert

--6pm Kindergarten

--7pm First Grade

4/14: Kindergarten Round Up (no school for current K students only)
Third Grade Field Trip

4/17: Talent Show Sign Ups Due
4/21:8:30am Muffins & a Special Person (first grade only/RSVP)
4/26: Kindergarten Field Trip

4/28: 8:30am Donuts & a Special Person (first grade only/RSVP)
2nd grade Field Trip

K/1 Music Concerts

We are excited to host our K/1 music concerts this month at the SFTHS in the auditorium. The
students have been practicing diligently to prepare for their performances.




KINDER AND
AST GRADE
CONCERTS

Dear OAC Families,

Please mark your calendars for the upcoming Kindergarten
and 1st grade music performances.

pPlease plan to have your child at SFTHS at least 20 minutes
prior to the start of the parformance.

DOPM Thursday, April 13th at SFTHS - Kindergarten

A Thursday, April 13th at SFTHS - 1st Grade

ation about where to drop your student off,
and other frequently asked questions, see the

ide of this letter.

Rock on, OAC!
Jen Slaght
mMusic Teacher

Counselor's Corner

| can't believe we are already in Aprill We worked on random acts of kindness this past March and
talked about how kindness is contagious. The kids did great with this. One thing we focused on was
how being kind not only makes someone else feel good but it also makes yourself feel good. In April,
the kids will be learning about different careers and exploring those. In the elementary grades, we also
focus on finding things that the kids are interested in and how that can lead to a career choice and
career happiness.

Kindergarten Parents: Mark your Calendars

K Parents Only: There will be no school for kindergarten students on April 14,2023.

This allows the incoming preschoolers who will be kindergarten students in the 2023-2024 to
experience kindergarten round-up! All other students (1st - 3rd) will have school that day as regularly
scheduled.




KINDERGARTEN
*

Yee-haw! It's time for kindergarten roundup at
Overbrook Attendance Center. Please join us to visit
kindergarten classrooms and meet the teachers.

Who: Incoming students who turn five on or

before August 31, 2023
Where: OAC-202 W 7th St. Overbrook, KS 66524

When: April 14, 2023

To register call:
(800)836-9525 Ext: 2
8:15-9:00 If your last name begins with

A-E
9:15- 10:00 If your last name begins
with G-M
10:15- 11:00 If your last name begins
with N-Z

Talent Show

Does your child have a talent they would like to share with their teachers and classmates? Please
speak with them at home regarding talent show signups. We had a phenomenal turn out last year and
would love to continue this tradition. Students will need to sign up by Friday, April 14th.




': ovannnogﬁlgl _ArEENnANCE
TALENT
SHOW

A EDINIE S8
MAY 10TH

Oldn up by: Apr'\\ 4
Auditions: Apr\l 17-21

Our school wide talent show will fake place on May 10th
during specials. They can perform mdwidual\y or as a
group. Some ideas include a skift, comedy. dance, cheer,

singing. magic, instrument, etc

HABIT #8: FIND YOUR VOICE AND INSPIRE OTHERS TO FIND
THEIRS

What? There's an 8th Habit? Yes! This 8th habit is all about using what we do well to help others.

Think about these four things:

Your Talent - something you are really good at

Your Passion - something you really love doing

A Need - seeing what other people really need

Your Conscience - the small voice inside that always tells you the right thing to do

Finding your voice is putting all these things together to make change happen.




Habit 8
Find Your Voice

| have found something that | am

good at and really like doing. | am
proud, but do not boast. Instead, |
use my expertise to help and

inspire others,

Leader in Me Survey

If you did not take the Leader in Me survey at parent teacher conferences please feel free to take it
now. Leader in Me schools seek improvements in three areas — leadership, culture, and academics -
and have access to the Measurable Results Assessment (MRA) to help them measure performance in
these areas.

The MRA is a rigorously developed tool used to annually collect, analyze, and report student-, staff-,
and school-level outcomes related to the focus on improving leadership, culture, and academics. It can
be used to help a school identify its strengths and weaknesses, develop improvement plans, and
monitor progress. https:/www.leaderinme.com/s/santa-fe-trail-k8-ks/families



https://www.leaderinme.com/s/santa-fe-trail-k8-ks/families

LAELED JFELSED
Time: 7:15-7:45am

Locarfion: DAC Library
Artendance: Sign in Sheet
Mazerials to Bring: Computer

Facilitator: Mrs. Bolt
Timekeeper: Ms. O
Recorder: Ms. Portlock
Data Focus: Ms. Thompson

Fasmioridps Testing Window

April 25-May 5

(separate and guist satting]. Also please note which speach kids you would like
Carlie to assist with. This does not mean all speech students, just the ones with
sayvere issues that make cound errars that might impact their scores,

i ri rate Qi in ch Ki

Plaace talk with you students again about the importance of testing and how thay
can receive an award for growth on their assess m:nﬁl

Identify past tier 3 students on Fastbrigge

Acsdemic and SEL

What do we want all students o know and be able 1o do?

How will they leamn it?

How will we respond when some students do nat learn?

How will we axtend the learning for sudents who are already proficient?

Use Fastbridge data from BOY and MOY to identfy Tier 3 students for round one of
summer school invites. Please speak with your SPED teachers to see if they are
racommending any students for E5Y,
tudents « BOVIMOY (please list last name, first name}
Reading
K/ teachers use sarly reading repors
2nd/3rd teachers use CEM & a-reading
Math
E/1 teachers use early math reports
2nd/3rd teachers use a-math

If tasks are completed please see Mrs. Bolt for printed invites and begin to fill them
out with carralating informatian 1o send home

Identity Round 1 of Summer 5chool Invites




Dare: 3/2/23

Time: 7:15-T:45am

Location: QAC Library
Arendance: Sign in Sheet
Materials to Bring: Computer

Facilitator: Mrs. Bolt
Timekeeper: Ms. O
Recorder: M3, Portlack
Data Focus: Ms. Thompson

Collect PTC before spring break: Marnch Sth - share copy with office cnce confirmed

Review Retention Data
Reviaw SEL 3 data points look for trends

What do we want all students to know and be able to do?

Haow will they learm in?

How will we respond when some students do not learn?

How will we exténd the leaming for ftudents who are plready proficient?

Topic 1: Review Retention Data:: DAL Betention Syrvey

Review Survey in Teams and Nate Tekeaways here

SPED: Farniliarity and lacaton are the most significant factars for inidal interest in
employment. Data doesn't indicate a strong sway one way or the other for the
general anboarding process for new teachars. There is a higher percentage of mantor
face-time than there is actual skills gained from those interactions. OAC could
increase teacher retention by incrédsing culture and climate, workiaad, and working
condirans, To improve the meantoring program we could develop & survey 1o ask
specific questions to determine what teachers need. Generalizations are too broad
and typically unhelphul,

K: Commuts is & facear for quite a few people, but the salary Brings same people in
The chiddren that we teach are sometimes a bigger factor in how we retain teachers,
slang with aszistance with SPED kids in the classroam

1: Salary is the biggest nagatve for teachers. Absentesism, ardiness, and poverty are
the highest concerns for students.

2: Educatars picked this school dus 1o its geographic locatan, Teachar's fael fike
admin ks not supporting behaviers but | feel that communicatdon of such behaviars
#re not being reported 1o the correct people. (Powerschogl?)




F o4
3: 1 gonat have the support | need 1o teach my special needs studenms. . When we
walk about students not having thelr maslow needs belng met, | get that this affecs
the kids, but then when does that one kid start affecting the rest of the class. Dol
suop all academic work and provide maslow's needs for that one kid or do we have a
plan in place for that one kid wivo i5 about 1o g2 hame and possibly not have dinner,
or sheep on the fioor. What can we do for those needs when we are 3lso trying 1o do
academic work with 15 ather students?
Specials:
=For new teachers to the district: same sort of plathrm to ask various questons o
other educarars in the building/district. Possibly a discussion forum?
+ More suppart within the classroom [more paras)
Please address these specific guestions:
Idaas for making the mentaring program better:
Mot encugh time to meet during your duty day, not encugh coverage to do
the things you need to - observe, stc
A digital platform or forum to submit questions and get responses from
more seasoned professionals in the district.
Discuss this guestion: | am given the support | need to teach students with spadial
needs students. This was a low area for us. What does this mean to you? Do you nead
training, maore paras, technigues and mathods, et
= Staffing - down at least 7 paras currenty
= Some way 1o recruit more people
= More sodal/emotional training for staff
- Emotional support for teachers

Toplc 2: Review 5EL Deta Podnts: SABERS /Amendance (Bscipline Refarmis
Data framework review - in teams answer sach guestion below on a sticky
note - give ta Erin, group them, lock for common componants, discuss
m  What trends do we s2e
8 What do we think about these trends
m  What are gur next steps (have dialogue w/whole
staff, note common themes, what tier 1
accommodations can we make, make decisions with
leadership team to add accommodations to behaviar
referral formy)
& Sticky notes - immature for their age -
developmentally not where they should be
= High absent rates for many students with
social emetional learning needs
= Struggle to identify ernotiar*

BOE Goals

Student Achievement
Improve teaching and learning through research-based strategies that support students'
postsecondary success

2.1 Increase student learning opportunities (Celebrate learning in all schools and for all students
(classroom, building and district level)
« students celebrate individual, classroom and building level Wildly Important Goals (WIGS)
o students are recognized for Fastbridge achievement
 third grade was celebrated throughout state assessments with classroom adoptions w/treats
and signs, a kick off assembly, student breakfast, good effort rewards, and a post testing pizza

party

2.2 Increase stakeholder engagement in student learning (Partner with stakeholders to enhance
learning opportunities for students in all areas: Academic & Businesses). Those who supported us are:
- Bobbi Hartford

- Todd Craig-Candy from Mars

- Bolz Insurance-Snacks

- Casey's-Gum/Pizza Party

- Chips from Frito Lay

- Kansas State Bank-water




- First Security Bank-water

- Lisa Jolly-money

- Leslie Baker-money

- Downhome Auto-Traphagan's-money
- Midtown Market-flavor packets

- City of Carbondale-money

- Overbrook Livestock-money

2.3 Develop and implement a plan to address student learning loss and social-emotional needs due to

the pandemic

The District has administered a retention survey with all staff to determine their needs to support
job satisfaction
District has offered a variety of PD around trauma and stress within the 2021-2022 School year
OAC is offering Champs training during the 2022-2023 school year
Crisis response and planning work (Kenny) with admin. team, then building level leadership.
ALICE training.
Staff can attend training outside PD at any time.
OAC - Offers additional time with counselor. A strategy is taught, modeled, connections are made,
problems are solved, etc.

Using triangulated data to help create groups for counseling

» Attendance

SABERS
Office Discipline Referral (ODR)




