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Goal 3:  Recruiting and Retaining Highly Qualified Staff  
 

● Current and Future Actions  
○ R esource A llocation 

○ T he school district has made resource allocation a top priority, 

investing in new curriculum materials to support teachers and 

enhance instructional quality. B y providing up-to-date, high-quality 

resources, the district aims to ease the workload for educators, 

making lesson planning more efficient and effective. T his 

commitment not only strengthens classroom instruction but also 

serves as a key strategy for recruiting and retaining teachers, 

ensuring they feel supported and equipped to succeed in their roles. 

○ H ighly Q ualified M entors  

○ I ntegrating H Q  M entors as classroom coaches provides crucial 

support, particularly for new teachers, by fostering their 

instructional growth. T hrough training, coaches are equipped to 

assist with classroom management, instructional strategies, and 

navigating the complexities of a new district.  
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Learning Services Department Update  

Assessment 

● State A ssessment window opens M arch 25 - A pril 24  

○ E L A  & M ath grades 3-8 and 10 

○ Science grades 5, 8, 11  

○ H G SS A ssessment - P roject B ased A ssessment grades 4, 7, 11 - due last 

day of school  

○ W e will not receive scores from assessment until F all of ‘25.   

 

 

 

 


